
ETHICS ï101

ñThe need for ethics in 

all professions has never 

been greater, nor have 

the actions of 

professionals ever been 

under more intense 

scrutinyé.One of the 

most important lessons 

youôll take from this 

session is recognizing 

ethics as a constantly 

evolving pursuit.  You 

donôt study ethics; you 

doethicsò (CFE: 

Crossing the Line: 

Ethical Lessons for 

Financial Professionals, 

1998).
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ñNever trust the people you cheat with. 
They will throw you under the bus.ò 
Marianne M. Jennings

ñThree people can keep a secret if two 
are dead.ò Ben Franklin



ñEthical standards and practices in the 
workplace are the pillars of successful 
employment and ultimately the 
benchmark for a strong businessò  

-- Franklin Raines, former CEO of Fannie Mae (ousted 
in 2005); with a $6 billion restatement of its 
financials, the board concluded that ñ[management 
was] manipulating earnings and creating an 
óunethical and arrogant cultureôò



What are ñEthicsò?

ñEthical standards are the generally 
accepted rules of conduct that govern 
society.  Ethical rules are both 
standards and expectations for 
behavior, and we have developed them 
for nearly all aspects of lifeò (Jennings, 2008)



What are ñEthicsò?

ñThe study of the general nature of morals 
and of the specific moral choices to be 
made by the individual in his relationship 
with others; the philosophy of moralsò

ñThe rules or standards governing the 
conduct of the members of a professionò  
The American Heritage Dictionary

ñEthics consists of those unwritten rules we 
have developed for our interactions with 
each otherò (Jennings, 2008)



What are ñEthicsò?
Not the standards of the law

In fact, a higher standard

Cutting in line

Married person committing adultery     
(ñcheatingò, ñunfaithfulò, ñaffairò)

Cheating on a test

Plagiarism

Steroids use in sports

Weak product designs



What is Your Personal Credo?

Develop Two Lists:
Who are YOU? 
Not defined by ñtrappings of successò

Defined by ñqualitiesò you would describe 
yourself regardless of what happened to 
you financially, professionally, or in your 
career

Things I would never do to be successful 
(to get promoted; to make money, 
etc.)é



Key Points:

The ñright choiceò is 
sometimes obscured by 
considerations never 
before faced by our 
professional predecessors

Often, there is no 
obvious line between 
ñright and wrongò



Key Points:

We find ourselves on a 
ñslippery slopeò when it 
comes to finding the best 
course of action

Rules canôt always be 
relied upon to supply the 
answer

New ethical issues 
emerge every day in this 
ñinformation ageò




